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Since 2007, we’ve been finding and packaging the best information, expertise and finance to help businesses 
make better decisions more quickly. 

We work closely with our partners, and our adventures take us far and wide. The journey is tough 
and exciting, but we are fearless and openminded about where it might lead. We share a collective 
responsibility to each other, respect the world we live in, and we keep our promises. We know that 
together, we can achieve more than we can apart.

Join us and make it easier for the businesses you work with, to do more and go further.

We’ve supported business growth resulting 
in over 30,000 jobs being created or 
safeguarded.

We’ve facilitated contract wins of  
over £100m.

We’ve helped leverage over £650m of 
private sector investment.

We’ve worked with more than 500,000 
businesses across the UK.

WHO ARE UMi?

We’ve inspired and championed business 
through more than 1,000 events, 
campaigns and trade missions.
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WHAT WE DO
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While there is more digital technology available to help businesses than ever before, the best way forward isn’t 
always easy to understand.  

Acting as a catalyst for improved business productivity and growth, we create and deliver powerful digital 
adoption and transformation programmes that take the hard work out of choosing and using digital technology and 
equipment. 

We empower small and medium sized business owners and leaders to embrace digital through a blend of 
workshops, masterclasses, webinars and events, digital health checks, one-to-one advice and mentoring, grants and 
targeted funding.  

WHAT iS GO DiGiTAL?
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Our experience of digital adoption programmes started with the roll out of super-fast 
broadband in 2014. Since then, we’ve managed programmes delivering over 23,000 hours 
and £1.8m grant funding to more than 4,500 businesses, helping them improve and develop 
expertise in web design, digital marketing, cloud computing, productivity tools, cyber security 
and CRM/ERP systems.



GO DiGiTAL

5

WHY OUR PARTNERS     
CHOOSE TO WORK WiTH US:

Due diligence - In depth knowledge 
of public funding rules, state aid and 
subsidy control applied appropriately 
and proportionately including Know your 
customer and anti-money laundering 
checks

Streamlined process – our tried 
and tested modular setup allows for 
seamless customer journeys 

Innovative & bespoke programme 
design – we can implement the whole 
programme life cycle, from design to 
delivery covering all processes in-
between

Industry leading deployment – using world 
class technology solutions delivered with 
agility and entrepreneurial flair 

 

Robust governance & compliance 
– operating in line with FCA, ISO 
9001:2015, and Cyber Essentials Plus 
with tried and tested processes

B Corporation Certification – we meet 
rigorous and externally verified social 
and environmental standards, public 
transparency, and legal accountability to 
balance profits with purpose

Transparent reporting & 
management – interactive 
dashboards and a dedicated account 
manager gives you full visibility of a 
fund’s performance

Meaningful & impactful interactions 
– our programmes focus on practical, 
actionable advice and support with the 
tools to back it up

Multi-channel customer support – 
delivered by a highly efficient and 
empathetic support team via the 
applicant’s channel of choice

Underpinned by peer-to-peer collaboration and expert support, we use detailed insights into a business’ current level of digital maturity 
to improve what they do and get them to the next level of digital adoption helping them to improve operations, innovation and enhanced 
customer experience.

Marketing and Business Engagement 
– we can build awareness and drive 
adoption of eligible businesses
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Mentoring and Coaching
To help businesses do more and go further through digital 
technology, our Digital Advisers provide personalised 
coaching and mentoring support. Through meetings, 
phone calls, mentoring events, and digital support, they 
explore business processes to pinpoint where the impact 
of digital engagement will be greatest. Once agreed they 
support the business to develop an action plan to work 
towards their goals.  

In addition, they match businesses with expert Digital 
Champions to receive mentoring support, and suppliers to 
provide relevant digital solutions.

WHAT WE CAN GiVE 
YOUR CUSTOMERS

Digital Health Checks
Beginning with an online self-assessment, our digital health 
check tool creates a bespoke report of recommendations for 
business owners and leaders, highlighting the appropriate 
next steps they should take in their digital journey. 

The tool allows the business to select from a range of topics 
that are important to them, including business processes, 
cyber security, data protection, website presence, social 
media engagement and more. The results are then assessed 
by a digital adviser to provide personalised suggestions and 
tips on how digital transformation could take the business to 
the next level.
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Showcase Events
Our conferences and events engage with stakeholders on 
topics to suit participants. Content is developed around a 
theme for each event, typically over one day with 100-200 
delegates. Featuring a full seminar programme of hour-
long sessions on a range of topics, events run alongside 
exhibitions to provide a platform for trainers and local 
digital suppliers to improve the efficiency and productivity 
of businesses to help them grow.

Masterclasses, workshops and webinars
Workshops and masterclasses are delivered to suit the 
programme’s participants. Content is developed and then 
updated regularly based on changes in the digital landscape 
and best practice.  

Masterclass topics include social media marketing, digital 
customer service and video marketing and technical subjects 
like Industry 4.0 and digital transformation for manufacturers, 
Google Analytics, SEO, website conversion and more.  

Businesses input into which topics should be included, 
and additional classes are added to suit demand. Recent 
examples include ‘online reputation management’ or ‘selling 
online through Amazon, Ebay and Etsy’. A blend of physical 
and virtual delivery is deployed to ensure equality of access 
for all businesses eligible to take part in the programme.
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Funding
We deliver grant and loan funding programmes and 
voucher schemes targeted at digital transformation to 
help individuals do more with digital technology. Funding 
can be used to pay for things like digital consultancy, 
digital equipment, website/software/ app development 
or broadband infrastructure. Successful projects include 
developing ecommerce sites for retail businesses, 
supporting engineering and manufacturing businesses to 
purchase Enterprise Resource Planning (ERP) systems or 
funding the development of bespoke software for after-
sales processes.

Campaigns
Helping to galvanise improvements and celebrate the 
success of businesses. Our campaigns and indexes offer a 
unique opportunity to showcase and celebrate businesses 
and sectors through campaigns. We combine multimedia 
content creation, thought events such as roundtables, 
podcasts and workshops, with direct marketing activity 
to raise awareness and instigate change. Each campaign 
culminates in a digital report and launch event featuring 
insight-led advice from industry experts and case studies on 
key themes and sectors. 
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OUR EXPERiENCE
Go Global

A series of webinars on behalf of Leeds City Region Enterprise 
Partnership (the LEP) to help businesses in Yorkshire and the 
Humber to internationalise their marketing.

Superfast West Yorkshire & Voucher Programme

A programme which provided free business support for small 
businesses across West Yorkshire. It included business workshops, 
skills seminars, masterclasses and voucher programme.

Women in Broadband

Targeted support to support female entrepreneurs within 
Northumberland, with tailored expert advice, workshops and 
peer networks, to help them make the most out of digital.

Go Digital Newcastle

Help for local businesses to take advantage of the new 
superspeed connections – including free Connection 
Vouchers worth up to £3,000 to get connected.

Marketing: The Art Of

More than 100 local businesses attended an interactive 
workshop focusing on making the most of digital, 1-2-1 support 
and funding.

Digital Enterprise Top 100

Celebrating one hundred companies that were setting an 
example within the world of digital transformation. Unearthing 
inspirational stories from across the Leeds City Region.

KEY STATiSTiCS 2019/22
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2,592
BUSiNESS 
ENGAGED

504
ASSiSTED 

FiNANCiALLY

841762
SUPPORTED FOR    

12 HOURS
EVENTS AND 

WEBiNARS

150
JOBS CREATED/
SAFE GUARDED

£1.8m
GRANT        

FUNDiNG

888
DiGiTAL HEALTH 

CHECKS
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DiGiTAL KNOWLEDGE EXCHANGE
WHAT WAS THE SERViCE?
Digital Knowledge Exchange (DKE) is a strand of the Digital Enterprise programme delivered 
by the Leeds City Region LEP. The aspiration of DKE is to support small firms to achieve digital 
maturity as they scale up and grow. The service offers entrepreneurs and managers access 
to knowledge, expertise and advice on deploying digital solutions to help them develop their 
business via workshops, digital audits and mentoring.

WHAT DiD UMi DO?
UMi delivered a wide range of workshops, conferences and webinars to help provide DKE 
participants with the skills and knowledge they need to help grow their business. This was 
delivered alongside the support of a Digital Advisor and a pool of Digital Champions who were 
able to offer businesses Digital Audits and one-to-one support.

WHAT WAS THE RESULT?
The project was a huge success and resulted in a second project being launched 
in February 2020 (DKE 2.0). In total, over 600 businesses across the Leeds City 
Region engaged with the programme, with over 514 Digital Audits completed 
alongside 83 live events.

CASE
STUDY
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DiGiTAL DRiVE COUNTY DURHAM
WHAT WAS THE SERViCE?
Digital Drive County Durham is an ERDF-funded project delivered by UMi Commercial Ltd 
on behalf of Business Durham. This project aims to help businesses on their digital adoption 
journey, giving them the skills and knowledge to help embrace things like new digital marketing 
tools and back-office productivity systems.

WHAT DiD UMi DO?
Through the delivery of one-to-one support from our Digital Advisors, one-to-many support 
through our events programme, and financial support through the grant funding element of the 
project, UMi delivered a holistic programme of support helping businesses across the county to 
develop their digital skills and drive their businesses forward.

WHAT WAS THE RESULT?
With 6 months remaining in the project, over 900 businesses across County 
Durham have engaged with the programme, with over 600 Health Checks 
delivered and over £1,000,000 in grant funding approved for distribution to 
businesses across the county leading to a net employment increase of over 100 
new jobs.

CASE
STUDY
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SUPERFAST NORTH YORKSHiRE
WHAT WAS THE SERViCE?
The Superfast North Yorkshire project was built around a partnership between North Yorkshire 
County Council and BT to deliver next generation superfast broadband to the County and also 
bring together other initiatives to address rural access to better broadband.

WHAT DiD UMi DO?
UMi delivered a package of business support, which included a range of one-day events held 
regularly in different locations across North Yorkshire and designed to sell the business benefits of 
adoption. We also administered small grants to businesses for hardware or consultancy up to £700. 

WHAT WAS THE RESULT?
The overall impact of the project reported directly to us was strong. Even after 
adjusting the claimed GVA and job figures, the business support service met its 
targets. Each estimated and expected FTE job created cost £34,600 while £6.15 
of GVA was estimated to have been created for the local economy for every £1 
invested. 

It was reported that the investment in business support was considered to 
have been an important factor in driving the adoption rates and also raising the 
awareness of how digital technologies can deliver business improvement. 

CASE
STUDY
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Established Community Foundation funding 
to help projects which tackle isolation in the 
communities where we live and work

Better Health At Work Silver Award

CREDENTiALS AND PLEDGES

Maximum 3-star rating by Best Companies, 
making us a ‘world class employer’

ISO 2021: 2012 Sustainable Event 
Management

ISO 9001: 2015 Quality Management

FSB Celebrating Small Business Awards - 
Wellbeing Award of the Year

Scottish Business Pledge

Cyber Essentials Plus

Real Living Wage Employer

Equality, Diversity and Inclusion employer
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I found every single part of the programme useful: the 
healthcheck, the 1 to 1, the course I attended... Thank you 

everyone for your help and support!

The funding towards new digital technology was very 
straightforward and has made a real impact within our business, 

enabling us to upscale.

The whole process has enabled us to focus on priorities, 
access further and ongoing support and have the confidence 

to do so.

All of the advisers were fantastic and so generous with their advice 
– it was nice to deal with people so pleasant and who made no 

question feel like a stupid one!
Simon Goon
Chief Technology and        
Investment Officer
simon.goon@weareumi.co.uk
07769 29 5161

If you have any queries, or need 
help and advice, please contact: 

GET iN 
TOUCH

https://www.weareumi.co.uk/webapp/?_ga=2.266589582.1039439279.1631098386-1686728641.1630668630
https://twitter.com/WeAreUMiNetwork?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.facebook.com/WeAreUMiNetwork/
https://www.linkedin.com/company/weareuminetwork
https://www.instagram.com/weareuminetwork/?hl=en
https://www.youtube.com/c/WeAreUMiNetwork/videos
https://uk.linkedin.com/in/jamiescott001
https://www.linkedin.com/in/simon-allen-aa036934/
https://www.linkedin.com/in/simon-allen-aa036934/
https://www.linkedin.com/in/simon-allen-aa036934/
https://www.linkedin.com/in/simon-allen-aa036934/

